


This session is a collaboration between AzAEYC, Arizona 
Early Childhood Education Association, and Southern 

Arizona Association for the Education of Young Children.

Special thanks to Arizona Department of Economic 
Security Division of Child Care for their partnership.

This event is made possible thanks to a grant from The 
National Association for the Education of Young Children 

(NAEYC). 

https://www.azaeyc.org/
https://azece.org/
https://azece.org/
https://www.sazaeyc.org/
https://www.sazaeyc.org/
https://des.az.gov/services/child-and-family/child-care
https://des.az.gov/services/child-and-family/child-care
https://www.naeyc.org/
https://www.naeyc.org/


Watch the Self-Paced Webinar: Learn how to apply for 
the new Workforce Amount under the Arizona Child Care 
Stabilization Grant, timelines, requirements of the 
funding, monthly reporting, and resources to support. 

Register and watch at www.azregistry.org. 

http://www.azregistry.org


Agenda

1. Welcome and Introductions

2. New Answers to Frequently Asked Questions (FAQs)

3. A Walkthrough of the Grant Report and Expenditure 

Requirements

4. Stories from the Field

5. Survey and Certificate



Refer to the DES CCSG webpage for the full FAQ list and 
other resources: des.az.gov/CCSG. 

https://des.az.gov/services/child-and-family/child-care/child-care-stabilization-grant


Some new answers in the FAQs

Can the Workforce Amount be used for prior costs and 
expenses?

No. The CCSG Workforce Amount is intended to increase 

employees’ salary or wages between July 2022 and 

September 2023, which may include benefits or bonuses, as 

well as incentives to attract employees. The increase must 

go above and beyond current compensation, benefits, or 

other incentives that were offered prior to July 2022.



Can a Provider with shared administrative costs (e.g., 
mental health contractors or program administrators that 
provide direct support), use the Workforce Amount for 
these purposes?

Yes. You will need clear documentation of what grant 

funding was received from all sites and you will need to 

ensure you can report spending for each site. For example, if 

a contractor or administrator supports multiple sites, you 

may want to add up the sites’ grant amounts and divide the 

costs equally by your different sites for reporting purposes.



Can the Workforce Amount be used for base 
compensation AND increases?

Yes. The Workforce Amount is for personnel costs, 

including payroll and salaries or similar compensation for 

an employee, employee benefits, premium pay, or costs for 

employee recruitment and retention. CCSG Workforce 

Amount recipients will need to show an increase in their 

reporting from July 2021 to current, in order to verify that 

an increase has been made.



I’m already using my CCSG funds on workforce wage 
increases. Can I still receive the workforce amount?

Yes. To be eligible for additional Workforce Amount funds, 

DHS Licensed Child Care Centers and DHS Certified Group 

Homes with employees who are currently receiving the 

CCSG must certify that they will use the CCSG for increasing 

wages, employee benefits, or other recruitment and 

retention activities. 



I’m already using my CCSG funds on workforce wage 
increases. Can I still receive the workforce amount?

Approved CCSG expense categories in addition to workforce 

salaries, benefits and incentives are found in the FAQs under 

“What are the allowable uses of the Child Care Program 

Stabilization Funding?” Each provider will be audited and will 

need to ensure thorough records of how the funding is spent, 

including receipts of all purchases or payments.



I already gave my workforce an increase, do I have to 
increase their wages more?

Each child care provider will submit documentation 

monthly through the CCSG reporting portal that will 

include proof of payroll increases, benefits, or other 

incentives. Providers who have already implemented 

payroll increases can demonstrate this by comparing 

payroll data from July 2021 (prior to implementation of 

the CCSG) to the current reporting date.



If we are unable to use the full amount, would we just 
repay the unused portion?

Any amount unused by September 30, 2023 will need to 

be paid back to DES. If you are experiencing challenges 

with spending the grant funds, please reach out to 

childcaregrants@azdes.gov for resources and support to 

help address any barriers.

mailto:childcaregrants@azdes.gov


Updated Grant Report Walkthrough

The new reporting style will begin August 2022 for the report 
about July 2022 expenses.





























Cost Reporting Spreadsheet



Stories from the Field:
How Child Care Providers Will Use the 
Workforce Amount to Support Staff

1. Tell us about your program, your current successes 

with the child care stabilization grant, and any 

challenges your program/community is facing.

2. How will your program use the workforce amount to 

invest in your child care workforce?



Arianna Zaroff | Director & Owner, Happy Trails
Yuma County

● Family retention - bonus given for classes 

that lose less than one child a month

● Mental health package

● Gift cards for staff to choose from for a 

variety of places

● Bonuses based on education, continuing 

education, employment longevity

● Paid Professional Development Days



Susan Randolph | Owner & Family Child Care 
Provider, Nana’s House of Child Care
Pinal County

● Mortgage and utilities 

● Childcare liability insurance 

● Maintenance, cleaning of child care area

● Purchasing/replacement of childcare materials

● Paying self a salary

● Off-set increase in food cost

Pursuing ways to use workforce funds to increase 
enrollment



Kelly McCready | Child Care Owner
Yavapai County

In order to sustain a raise for all employees 

now and to increase wages for staff 

recruitment:

● Renegotiate trash collection contract

● Install LED lights  

● Pursue a lower rate on Workers Comp 

Insurance

● Secure a more affordable food vendor



Where can I go for support and questions?

For questions related to the CCSG and Workforce Amount: 

des.az.gov/CCSG. Please contact the Child Care Grant mailbox at 

ChildCareGrants@azdes.gov with any questions about the 

application, payment process, and monthly reporting.

For more information on how to best utilize this funding: 

Southwest Human Development Early Childhood Business 

Management Program, ECBMP@swhd.org. 

Additional technical assistance and support is available through 

AzAEYC, azaeyc.org/ccsg or info@azaeyc.org. 

https://des.az.gov/services/child-and-family/child-care/child-care-stabilization-grant
mailto:ChildCareGrants@azdes.gov
mailto:ECBMP@swhd.org
http://www.azaeyc.org/ccsg
mailto:info@azaeyc.org


Survey + Certificate

https://bit.ly/062122workforce

Please take a few moments to complete the 5-minute 

post- survey.

1.0 hours of professional development is available in the 

Arizona Early Childhood Workforce Registry. A link to a 

certificate is also available on the survey completion page.

https://bit.ly/062122workforce

